TOWN OF PELETIER
PLANNING BOARD
Monday, December 1, 2025

Donna Berly called the meeting to order at 6:00 pm. Members present were Colleen Thomas,
Ricky Jones and Ronald Morgan. Cameron Watson was absent.

A motion was made by Ronald Morgan to excuse Cameron Watson from Monday, December 1,
2025, Planning Board meeting. The motion was seconded by Colleen Thomas and passed
unanimously (4 to 0).

Before approving the Agenda, Chair, Donna Bierly, suggested adding the Planner to the
Planning Board comment review item.

A motion was made by Ronald Morgan to add the Planner to the Planning Board
comment review item. The motion was seconded by Colleen Thomas and passed unanimously
(4 to 0).

A motion was made by Colleen Thomas to approve November 10, 2025, minutes. The motion
was seconded by Ronald Morgan and passed unanimously (4 to 0).

Also in attendance at this meeting were Mayor Dale Sowers and Commissioners David Bragg,
Walter Vinson and Sonny Mason.

New Business:
1) Personnel Policy - discuss and update

Donna Bierly distributed a new Personnel Policy project draft to each board member.
She also invited the public to participate in this project. Outline can be found at Town Hall.
Donna also suggested using Emerald Isle's policy as a guide.

Carlton, Town Planner, suggested taking stock of existing policies. There are multiple
policies already in effect. Any changes need to be re-adopted. He will check for current
policies

Jonathan Eure, Town Attorney, suggested proceeding cautiously. Town has 1 part-
time employee. He recommended going through the Town's policy as it stands and adding or
subtracting what is needed.

Colleen Thomas would like to look over already adopted policies.

Ricky Jones asked about following the old Personnel Policy. It was suggested that he
check over the other Towns especially Emerald Isle.

Public Comment (3 minutes)
None at this time



Old Business:
None at this time

Other Business:

1) Planning Board Orientation Packet - Donna Bierly composed an Orientation Packet
and gave each Planning Board member a copy. Also gave a copy to the Town Clerk for Town
file. She suggested giving a copy to all new Planning Board members moving forward.

Planning Board and Planner comments -
Ronald Morgan stated that a lot of work needs to be done on updating the Personnel
Policy and suggested checking with Carlton for guidance. This project is very confusing to him.
Donna Bierly thanked the Board and Carlton for all their support and help while she was
on the Planning Board. This is her last Planning Board meeting.
Donna will start serving on the BOC as one of the Town's new Commissioners.
Carlton stated that he is still waiting on LUP approval. He has updated the Town's
zoning map and will get physical copy for the office. Also, the dock in Peletier Shores is
compliant with the Town. If there are any CAMA issues, they need to be dealt with thru CAMA.

Adjourn ---

There being no further business before the Board, a motion was made by Colleen
Thomas to adjourn. The motion was seconded by Ricky Jones and passed unanimously (4 to 0).
The meeting was adjourned at 6:34 pm.

Respectfully Submitted by:

Bea Cunningham
Secretary to Planning Board



